ATTACHMENT 3

DELIVERABLES AND APPROVED PROJECT SCHEDULE

Vermont Agency of Transportation
Tri-State Regional Rail Upgrade Project
Consolidated Rail Infrastructure and Safety Improvements Program 2022

I. DELIVERABLES AND APPROVED PROJECT SCHEDULE

The deliverables associated with this Agreement are listed below. The Grantee must complete
these deliverables to FRA’s satisfaction to be authorized for funding reimbursement and for the
Project to be considered complete.

Unless otherwise approved, requests for extensions of the Project Performance Period must be
submitted not later than 90 days before the end of the Project Performance Period, consistent with
Section 4(b) of Attachment 1.

Deliverables & Project Schedule

Task Deliverable Name Due Date

1 Grantee/SLR Construction September 30, 2023
Agreement
Detailed Project Work Plan, December 1, 2023
Budget, and Schedule

2 Engineering Design & BOM January 1, 2024
Package for RFQ

3 Environmental Compliance January 1, 2024

4 Construction (Work, Inspection & April 1, 2024

Project Administration): Start Date

Construction (Work, Inspection & December 31, 2026
Project Administration):
Completion Date

5 Final Performance Report March 31, 2027




